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I. Activities of annual General Meeting of Shareholders 

	No.
	Resolution No.
	Date
	Content

	1
	General Mandate 2017
	24 Apr 2017
	-  Approve report of Board of Directors on the 2016 business result and 2017 orientation

-  Approve dismissing member of Board of Directors

-  Approve amending and supplementing the Charter

-  Approve the 2016 profit distribution and dividend payment plan

-  Approve the 2016 audited financial statement

- Approve selecting auditor to audit financial statement 2016

-  Approve authorizing Board of Directors to select one of following companies to audit the 2017 financial statement

-  Approve the 2017 remuneration of Board of Directors and Supervisory Board

- Report on plan on paying debts for piers No 4, 5 at Chua Ve Terminal – Hai Phong Port 
-  Approve the statement on moving Hoang Dieu Terminal and building 02 piers No.3, 4 at Haiphong international port

-  Approve the report of Supervisory Board


I. BOD Activities (2017)
Meetings: 

	No.
	Members of Board of Directors 
	Title
	Attendance
	Rate
	Reasons for not attending

	1 
	Mr. Phung Xuan Ha
	Chairman of Board of Directors
	9/9
	100%
	

	2 
	Mr. Nguyen Hung Viet
	Member of Board of Directors 
	9/9
	100%
	

	3 
	Mr. Truong Van Thai
	Member of Board of Directors 
	9/9
	100%
	

	4 
	Mr. Cao Trung Ngoan
	Member of Board of Directors 
	9/9
	100%
	

	5 
	Ms. Tran Thi Thanh Hai
	Member of Board of Directors 
	9/9
	100%
	

	6 
	Mr. Nguyen Quang Dung
	Member of Board of Directors 
	8/9
	89%
	Business trip 

	7 
	Mr. Vu Tuan Duong
	Member of Board of Directors
	9/9
	100%
	


II. Board Resolutions (2017)
	No.
	Resolution / Decision No.
	Date
	Content

	1 
	01/ NQ - CHP
	16 Jan 2017
	- Board meeting on 12 Jan 2017

	2 
	02/ NQ - CHP
	13 Jan 2017
	- Assigning the port to Hoang Dieu Terminal Co., Ltd to management and exploit

	3 
	03/ NQ - CHP
	21 Jan 2017
	- Setting up a team to appraise design documents, estimate and plan for choosing contractors for Dinh Vu Terminal project – phase 2

	4 
	04/ NQ - CHP
	03 Feb 2017
	- Approve feasibility research report on project for container cranes at Tan Vu Port

	5 
	05/ NQ - CHP
	24 Jan 2017
	- Personnel issues at Haiphong Port Health Center Co., Ltd

	6 
	06/ NQ - CHP
	2 Feb 2017
	- Financial statement Q.IV/ 2016

	7 
	07/ NQ - CHP
	6 Feb 2017
	- Starting price of 03 forklifts E35, E36 and E43

	8 
	08/ NQ - CHP
	6 Feb 2017
	- Buying transformer for QC01 crane at Chua Ve Terminal

	9 
	09/ NQ - CHP
	9 Feb 2017
	- Signing agreements with Port Management Department and urban projects and Kobe authority 

	10 
	10/ NQ - CHP
	14 Feb 2017
	- Holding annual General Meeting of Shareholders 2017 of Port Haiphong Joint Stock Company 

	11 
	11/ NQ - CHP
	17 Feb 2017
	- Plan for choosing contractors for cranes at Tan Vu Terminal

	12 
	12/ NQ - CHP
	28 Feb 2017
	- Approve design documents, estimate and plan for choosing contractors for electricity system – project for warehouse and yard for Dinh Vu Terminal project

	13 
	13/NQ – CHP
	28 Feb 2017
	- Approve design documents, estimate and plan for choosing contractors for electricity system outside house – project for warehouse and yard for Dinh Vu Port project

	14 
	14/ NQ - CHP
	03 Mar 2017
	- List for reward and emulation titles for 2016

	15 
	15/ NQ - CHP
	03 Mar 2017
	- Setting up a team to appraise project for serves

	16 
	16/ NQ - CHP
	09 Mar 2017
	- Investment in 02 port No.3, 4 and logistics area of Haiphong Port Joint Stock Company 

	17 
	17/ NQ - CHP
	09 Mar 2017
	- Installation of escalators for operation house and parking house at Tan Vu Terminal

	18 
	18/ NQ - CHP
	09 Mar 2017
	- Installation of data link at Tan Vu Terminal

	19 
	19/ NQ - CHP
	10 Mar 2017
	- Salary payment for ODA project management board 

	20 
	20/ NQ - CHP
	13 Mar 2017
	- Board Meeting on 13 Mar 2017 of Board of Directors 

	21 
	21/ NQ - CHP
	20 Mar 2017
	- Time and place for holding annual General Meeting of Shareholders 2017 of Haiphong Port Joint Stock Company 

	22 
	22/ NQ - CHP
	22 Mar 2017
	- Setting up a team to choose contractors 

	23 
	23/ NQ - CHP
	24 Mar 2017
	- Disclosing audited financial statement 2016

	24 
	24/ NQ - CHP
	27 Mar 2017
	- Approve project for investment in twinborn servers, filing cabinet and copyright software

	25 
	25/ NQ - CHP
	30 Mar 2017
	- Approve investment in innovation of quay 3,4 – Chua Ve Terminal to install the rotary crane

	26 
	26/ NQ - CHP
	31 Mar 2017
	- Approve plan for expanded dredging – Chua Ve Terminal

	27 
	27/ NQ - CHP
	31 Mar 2017
	- Approve result of choosing contractors for package No.07 “ goods yard for pier 5,6

	28 
	28/ NQ - CHP
	03 Apr 2017
	- Approve appendix on building roads, yards, drainage, water supply system (package 5C) of project for building Dinh Vu Port – phase III

	29 
	29/ NQ - CHP
	04 Apr 2017
	- Approve result of choosing contractors and contract for package of purchasing 02 QC cranes – Tan Vu Terminal

	30 
	30/NQ – CHP
	12 Apr 2017
	- Personnel work at Haiphong Port Health Center Co., Ltd

	31 
	31/ NQ - CHP
	12 Apr 2017
	- Approve contents and disclose 2016 annual report of Port of Hai Phong Joint Stock Company    

	32 
	32/ NQ - CHP
	18 Apr 2017
	- Board meeting on 14 Apr 2017

	33 
	33/ NQ - CHP
	18 Apr 2017
	- Professional and technical issues at Clinic of Haiphong Port Health Center Co., Ltd

	34 
	34/ NQ - CHP
	18 Apr 2017
	- Amending Charter of Port of Haiphong Health Center Co., Ltd

	35 
	35/ NQ - CHP
	24 Apr 2017
	- Approve design documents, estimate and plan for choosing contractors for twinborn servers, filing cabinet and copyright software

	36 
	36/ NQ - CHP
	26 Apr 2017
	- Appointing capital representative of Port of Hai Phong Joint Stock Company  at Port of Haiphong Health Center Co., Ltd

	37 
	37/ NQ - CHP
	26 Apr 2017
	- Appointing President of Port of Haiphong Health Center Co., Ltd

	38 
	38/ NQ - CHP
	28 Apr 2017
	- Disclosing financial statement Q.I/ 2017

	39 
	39/ NQ - CHP
	04 May 2017
	- Approve adjusted project for investment in managerial information system, exploiting containers at Tan Vu Port

	40 
	40/ NQ - CHP
	04 May 2017
	- Installation of additional DGPS system for RTG cranes and container Reachstacker at Tan Vu Port

	41 
	41/ NQ - CHP
	17 May 2017
	- Approve operation plan 2017 of Port of Hai Phong Joint Stock Company  

	42 
	42/ NQ - CHP
	17 May 2017
	- Approve plan for renting container management software at Tan Vu Port

	43 
	43/ NQ - CHP
	
	- Appointing Director of Port of Haiphong Health Center Co., Ltd

	44 
	44/ NQ - CHP
	18 May 2017
	- Approve regulation on debt management at Port of Hai Phong Joint Stock Company  

	45 
	45/ NQ - CHP
	18 May 2017
	- Personnel work at Clinic of Haiphong Port Health Center Co., Ltd

	46 
	46/ NQ - CHP
	19 May 2017
	- Setting up a team to appraise project for Installation of additional DGPS system for RTG cranes and container Reachstacker at Tan Vu Port

	47 
	47/ NQ - CHP
	23 May 2017
	- Approve plan for installation for network and equipment for operation office of project for managerial information system, exploiting containers at Tan Vu Port

	48 
	48/ NQ - CHP
	24 May 2017
	- Appointing Director of Port of Haiphong Health Center Co., Ltd

	49 
	49/ NQ - CHP
	29 May 2017
	- Approve result of choosing contractors for package No.15 “ building electricity system” of project for building goods yard – Tan Vu Port 

	50 
	50/ NQ - CHP
	29 May 2017
	- Approve result of choosing contractors and contents of contract on materials purchase of project for twinborn servers, filing cabinet and copyright software

	51 
	51/ NQ - CHP
	29 May 2017
	- Installation of equipment for online meeting at Haiphong Port Office

	52 
	52/ NQ - CHP
	30 May 2017
	- Recommendations of sub-division of research and development of Haiphong Port

	53 
	53/ NQ - CHP
	02 Jun 2017
	- L/C opening of project for 02 QC investment

	54 
	54/ NQ - CHP
	31 May 2017
	- Relocating Hoang Dieu quay - Port of Hai Phong Joint Stock Company 

	55 
	55/ NQ - CHP
	07 Jun 2017
	- Approve technical report and plan for choosing contractors for project for Installation of additional DGPS system for RTG cranes and container Reachstacker at Tan Vu Port

	56 
	56/ NQ - CHP
	07 Jun 2017
	- Approve adjusted items of package No. 10 “operation house, procedure and parking shelter” of project for building goods yard for quay 5, 6 - Tan Vu Port

	57 
	57/ NQ - CHP
	09 Jun 2017
	- Approve adjusted estimate of package No.03 “building RTG route (stage II) - Tan Vu Terminal

	58 
	58/ NQ - CHP
	09 Jun 2017
	- Personnel issues at Port of Hai Phong Joint Stock Company

	59 
	59/ NQ - CHP
	12 Jun 2017
	- Selecting auditor for financial statement 2017

	60 
	60/ NQ - CHP
	12 Jun 2017
	- Setting up a team to appraise the facility research report on project for renovating quay 3, 4 – Chua Ve Port

	61 
	61/ NQ - CHP
	19 Jun 2017
	- Board meeting on 16 Jun 2017 

	62 
	62/ NQ - CHP
	21 Jun 2017
	- Personnel issues at Port of Hai Phong Joint Stock Company 

	63 
	63/ NQ - CHP
	21 Jun 2017
	- Personnel issues at Port of Hai Phong Joint Stock Company 

	64 
	64/ NQ - CHP
	30 Jun 2017
	- Prepaying the loan interest expense for Chua Ve Terminal – Hai Phong and package of renovation, upgrading Hai Phong Port – phase II

	65 
	65/ NQ - CHP
	03 Jul 2017
	- Approve plan on purchasing trailers at Tan Vu Terminal 

	66 
	66/ NQ - CHP
	07 Jul 2017
	- Personnel work at Dinh Vu Terminal Investment and Development Joint Stock Company 

	67 
	67/ NQ - CHP
	10 Jul 2017
	- Approve results of choosing contractors for package 9 “consultancy, supervising construction package 7 – goods yard for pier 5, 6” – Tan Vu Terminal

	68 
	68/ NQ - CHP
	10 Jul 2017
	- Setting up examination teams

	69 
	69/ NQ - CHP
	10 Jul 2017
	- Setting up examination team of project for purchasing trailers at Tan Vu Terminal

	70 
	70/ NQ - CHP
	13 Jul 2017
	- Dismissing staff at Hoang Dieu Terminal One Member Co., Ltd

	71 
	71/ NQ - CHP
	20 Jul 2017
	- Amending and supplementing Charter of Hoang Dieu Terminal One Member Co., Ltd

	72 
	72/ NQ - CHP
	21 Jul 2017
	- Change in stock type

	73 
	73/ NQ - CHP
	21 Jul 2017
	- Setting up examination team to select contractors for project: CFS warehouse” under project for building warehouse, goods yard for pier 5, 6 – Tan Vu Terminal

	74 
	74/ NQ - CHP
	24 Jul 2017
	- Approve drawings, estimate and plan on selecting contractors for project “electricity supply system behind pier 7” under project for building Dinh Vu Terminal phase III

	75 
	75/ NQ - CHP
	28 Jul 2017
	- Amending and supplementing Charter of Port Hai Phong Health Center Co., Ltd

	76 
	76/ NQ - CHP
	28 Jul 2017
	- Amending and supplementing Charter of Port Hai Phong Technical Training Co., Ltd

	77 
	78/ NQ - CHP
	31 Jul 2017
	- Approve adjusted draft, estimate and appendix of consultancy contract on building 02 piers No. 3,4 of Hai Phong Port

	78 
	79/ NQ - CHP
	31 Jul 2017
	- Approve draft, estimate of consulting cost for relocating Hoang Dieu Terminal and nominate consultants

	79 
	80/ NQ - CHP
	01 Aug 2017
	- Personnel work at Port of Hai Phong Joint Stock Company

	80 
	81/ NQ - CHP
	28 Jul 2017
	- Approve financial statement Q.II/ 2017 of Port of Hai Phong Joint Stock Company

	81 
	82/ NQ - CHP
	03 Aug 2017
	- Meeting on 01 Aug 2017 of Board of Directors of Port of Hai Phong Joint Stock Company

	82 
	83/ NQ - CHP
	11 Aug 2017
	- Meeting on 09 Aug 2017 of Board of Directors of Port of Hai Phong Joint Stock Company

	83 
	84/ NQ - CHP
	15 Aug 2017
	- Approve drawings, estimate and plan on selecting contractors for project “CFS warehouse” under project for building warehouse, goods yard for pier 5, 6 - Dinh Vu Terminal 

	84 
	85/ NQ - CHP
	15 Aug 2017
	- Setting up an examination team for drawings, estimate and plan on selecting contractors, bid documents of project “renovation of pier 3, 4 – Chua Ve Termial 

	85 
	86/ NQ - CHP
	17 Aug 2017
	- Change in capital representative of Port of Hai Phong Joint Stock Company at Dinh Vu Terminal Investment and Development Joint Stock Company 

	86 
	87/ NQ - CHP
	18 Aug 2017
	- Approve technical and economic reports and plan on selecting contractors for project for purchasing trailers at Tan Vu Terminal

	87 
	88/ NQ - CHP
	25 Aug 2017
	- Approve and reveal reviewed financial statement 2017

	88 
	89/ NQ - CHP
	31 Aug 2017
	- Plan on moving QC crane and Tukan straddle carrier between Chua Ve Terminal and Tan Vu Terminal

	89 
	90/ NQ - CHP
	31 Aug 2017
	- Setting up an examination team for moving QC crane and Tukan straddle carrier between Chua Ve Terminal and Tan Vu Terminal

	90 
	91/ NQ - CHP
	07 Sep 2017
	- Appointing Direct of Tan Vu Terminal

	91 
	92/ NQ - CHP
	12 Sep 2017
	- Approve technical and economic reports and plan on selecting contractors for project for moving QC crane and Tukan straddle carrier between Chua Ve Terminal and Tan Vu Terminal

	92 
	93/ NQ - CHP
	25 Sep 2017
	- Raising salary for managers of Port of Hai Phong Joint Stock Company 

	93 
	94/ NQ - CHP
	26 Sep 2017
	- Setting up an examination team for settlement of project “auxiliary area of office No. 8A Tran Phu”

	94 
	95/ NQ - CHP
	28 Sep 2017
	- Settlement of investment capital of project for upgrading and renovation of electricity grid at Chua Ve Terminal

	95 
	96/ NQ - CHP
	03 Oct 2017
	- Project for relocating Hoang Dieu Terminal – Hai Phong Port

	96 
	97/ NQ - CHP
	11 Oct 2017
	- Meeting on 09 Oct 2017 of Board of Directors of Port of Hai Phong Joint Stock Company

	97 
	98/ NQ - CHP
	13 Oct 2017
	- Plan on appointing Director of Hoang Dieu Terminal One Member Co., Ltd

	98 
	99/ NQ - CHP
	26 Oct 2017
	- Appointing Director of Hoang Dieu Terminal One Member Co., Ltd

	99 
	100/ NQ - CHP
	26 Oct 2017
	- Setting up an examination team for settlement of project for DGPS at Tan Vu Terminal

	100 
	101/ NQ - CHP
	30 Oct 2017
	- Approve financial statement Q.III/ 2017 of Port of Hai Phong Joint Stock Company 

	101 
	102/ NQ - CHP
	30 Oct 2017
	- Personnel work at Hoang Dieu Terminal One Member Co., Ltd

	102 
	103/ NQ - CHP
	01 Nov 2017
	- Reissuing regulation on salary raising, professional level improvement for employees of Port of Hai Phong Joint Stock Company

	103 
	104/ NQ - CHP
	04 Nov 2017
	- Receiving and transferring staff

	104 
	105/ NQ - CHP
	20 Nov 2017
	- Meeting on 13 Nov 2017 of Board of Directors of Port of Hai Phong Joint Stock Company

	105 
	106/ NQ - CHP
	21 Nov 2017
	- Renting out vessels HC43, HC44, HC45

	106 
	107/ NQ - CHP
	01 Dec 2017
	- Reorganizing Port of Hai Phong Joint Stock Company

	107 
	108/ NQ - CHP
	04 Dec 2017
	- Approve result of selecting contractors and package of buying 06 trailers – Tan Vu Terminal

	108 
	109/ NQ - CHP
	19 Dec 2017
	- Personnel work after reorganizing Port of Hai Phong Joint Stock Company

	109 
	110/ NQ - CHP
	20 Dec 2017
	- Approve result of selecting contractors and content of package of moving QC crane and Tukan straddle carrier between Chua Ve Terminal and Tan Vu Terminal

	110 
	111/ NQ - CHP
	20 Dec 2017
	- Entering accounts and carrying over profit after tax 2017 of one member companies limited

	111 
	112/ NQ - CHP
	28 Dec 2017
	- Transferring and reappointing personnel at Port of Hai Phong Joint Stock Company

	112 
	113/ NQ - CHP
	29 Dec 2017
	- Permitting HGH Logistics Joint Stock Company to hire yards for depot services at Tan Vu Terminal

	113 
	114/ NQ - CHP
	29 Dec 2017
	- Registration for additional business line for Hoang Dieu Terminal Co., Ltd

	114 
	115/ NQ - CHP
	29 Dec 2017
	- Hiring container forklift at Tan Vu Terminal


III. Supervisory Board 

Information about members of Supervisory Board 

	No.
	Members of Supervisory Board  
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Le Duy Duong
	Head of Supervisory Board 
	7/9
	78%
	Business trip

	2
	Dao Thi Thu Ha
	Member of Supervisory Board 
	8/9
	89%
	On leave

	3
	Pham Thi Thu Huong
	Member of Supervisory Board
	9/9
	100%
	


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1 
	Mr. Phung Xuan Ha
	
	Chairman of Board of Directors
	27 Jun 2014
	
	

	2 
	Mr. Nguyen Hung Viet
	
	Member of Board of Directors cum General Director 
	27 Jun 2014
	
	

	3 
	Mr. Truong Van Thai
	
	Member of Board of Directors cum Deputy General Director 
	27 Jun 2014
	
	

	4 
	Mr. Cao Trung Ngoan
	
	Member of Board of Directors cum Deputy General Director
	27 Jun 2014
	
	

	5 
	Ms. Tran Thi Thanh Hai
	
	Member of Board of Directors cum Chief Accountant 
	27 Jun 2014
	
	

	6 
	Mr. Vu Tuan Duong
	
	Member of Board of Directors
	12 Nov 2015
	
	

	7 
	Mr. Nguyen Quang Dung
	
	Member of Board of Directors 
	23 Sep 2015
	
	

	8 
	Phan Tuan Linh 
	
	Deputy General Director 
	23 Sep 2015
	
	

	9 
	Nguyen Tuong Anh
	
	Deputy General Director 
	12 Jul 2016
	
	

	10 
	Le Duy Duong
	
	Head of Supervisory Board 
	14 Apr 2016
	
	

	11 
	Dao Thi Thu Ha
	
	Member of Supervisory Board 
	14 Apr 2016
	
	

	12 
	Pham Thi Thu Huong
	
	Member of Supervisory Board
	14 Apr 2016
	
	

	13 
	Vietnam National Shipping Lines – One Member Co., Ltd
	
	
	27 Jun 2014
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term 
	Shareholding rate at the end of the term
	Note

	1 
	Phung Xuan Ha
	
	
	
	Less than 0.01%
	

	2 
	Nguyen Bich Thuy
	
	
	
	Less than 0.01%
	

	3 
	Nguyen Hung Viet
	
	Member of Board of Directors cum General Director 
	
	Less than 0.01%
	

	4 
	Nguyen Hung Cuong
	
	Deputy Head of Sales Department
	
	Less than 0.01%
	

	5 
	Truong Van Thai
	
	
	
	Less than 0.01%
	

	6 
	Cao Trung Ngoan
	
	Member of Board of Directors cum Deputy General Director
	
	Less than 0.01%
	

	7 
	Tran Thi Thanh Hai
	
	Member of Board of Directors cum Chief Accountant 
	
	Less than 0.01%
	

	8 
	Pham Hong Minh
	
	Deputy General Director 
	
	Less than 0.01%
	

	9 
	Cao Thi Thuy Van 
	
	Deputy Head of Sales Department
	
	Less than 0.01%
	

	10 
	Nguyen Tuong Anh
	
	Deputy General Director 
	
	Less than 0.01%
	

	11 
	Dao Thi Thu Ha
	
	Member of Supervisory Board 
	
	Less than 0.01%
	

	12 
	Pjico Insurance JSC 
	
	
	
	Less than 0.2%
	

	13 
	Pham Thi Thu Huong
	
	
	
	Less than 0.01%
	

	14 
	Vietnam National Shipping Lines – One Member Co., Ltd
	
	
	
	Over 90%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	


3. Other transactions 
V. Other issues:
1. Port of Hai Phong Joint Stock Company changed its capital representatives at other companies including

- Dinh Vu Termina Investment and Development Joint Stock Company
- Marine Investment and Trade Joint Stock Company
- HGH Logistics Joint Stock Company
- Sai Gon Logistics Joint Stock Company
- Hoang Dieu Terminal One Member Co., Ltd

2. Port of Hai Phong Joint Stock Company registered for tranforming stock with transfer conditions into freely transferred stock for PHP stock code for 54 shareholders who are employees of the Company
3. Hanoi Stock Exchange notified supplement of share of Port of Hai Phong Joint Stock Company to list of stock impossibe for depository because semi – annual financial statement 2017 had qualified opinion of the auditor
4. Port of Hai Phong Joint Stock Company will conduct special transactions prescribed in point c, clause 1, article 162 of Enterprise Law 2014
